


LeadingAge Illinois would like to thank the following 
members who so generously gave of their time to help 
develop the 2026 Annual Meeting’s educational agenda.

Thank You

Brian Adelman, Belmont Village Buffalo Grove
Elly Bauman, Park Plaza Senior Living
Bill Casper, Senior Living Solutions
Mark Dubovick, The Selfhelp Home
Jon Dunker, Covenant Living
Kathleen Ferido, Presbyterian Living
Mordechai Finkel, Greek American 
Rehabilitation and Care Center
Paula Geise, Barthels Lutheran Retirement 
Community
Courtney Greenlee, Westminster Village
Anna-Liisa LaCroix, Central Baptist Village
Mindy Luedtke, Riverside Senior Life 
Communities
Dorothe Magid, Three Crowns Park
Ana Modica, Central Baptist Village
Maggie Mokrzycka, Little Sister of the Poor 
Palatine
Mark Mullahy, Montgomery Place
Omayr Niazi, CJE Senior Life
Natalie Ostas, Covenant Living Communities & 
Services
Brian Reinhold, Franciscan Ministries
Teresa Rodriguez, Catholic Charities of the 
Archdiocese of Chicago
Lisa Schiro, The Geneva Foundation of 
Presbyterian Homes
Becky Smith, Covenant Living Communities 
and Services
Tina Spingola, Presbyterian Homes-
Westminster Place
Danette Temple, Lifespace
Sarah Tristan, Sunrise Senior Living
Paisley Valentincic, CJE Senior Living
Sarah Wright, Covenant Living

Open Bar Sponsored by:

We hope you join us at our Opening Reception to catch up with friends, sample 
hors d’oeuvres, network, and enjoy some fun. We can’t wait to see you!

Schaumburg Convention Center, Ballroom Lobby
Tuesday, July 14th 5:15 - 6:30 p.m.

OPENING RECEPTION

At-a-Glance Highlights

Breakouts start at 8:00 am with General 
Session at 9:15 each day

Honoring Excellence Awards Black & White 
Party, Monday, July 13 - an extraordinary 
night dedicated to recognizing individuals 
and organizations that put quality first, 
deliver excellence, and inspire others to do 
the same.

Networking Break in the Expo Hall on 
Tuesday, July 14 3:15 - 4:15 pm

Governance Track - Provider board 
members are encouraged to attend these 
specially designed sessions. Topic include: 
Effective Board Leadership: Governance, 
Engagement, and Fundraising offered each 
day from 10:45 – 11:45

New Conference Schedule:  
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Schedule

Wednesday, July 15

7:30 am – 
8:00 am

7:00 am – 
8:00 am

1:00 pm – 

2:00 pm

5:00 pm – 
7:00 pm

6:00 pm – 
8:00 pm

2:00 pm – 
3:00 pm

3:00 pm – 
4:00 pm

4:00 pm – 
5:00 pm

8:00 am – 
9:00 am

10:45 am – 
1:00 pm

11:45 am – 
12:45 pm

9:15 am – 
10:45 am

Monday, July 13 Tuesday, July 14
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Coffee Break

Breakout Session 
1:00 pm – 2:00 pm

Breakout Session
2:15 pm - 3:15 pm

Breakout Session
4:15 pm - 5:15 pm

Opening Reception
5:15 pm - 6:30 pm

Break in Expo Hall
3:15 pm - 4:15 pm Breakout Session

3:30 pm - 4:30 pm

Breakout Session

Exhibit Hall Open

Lunch in Expo Hall

General Session and 
Keynote Address

General Session and 
Keynote Address

Courtney Clark Britt Frank, LSCSW, SEP

Registration

Visit leadingageil.org/annual-conference

to register and to view updates, the exhibitor list, and more.

5:30 pm

6:00 pm

7:30 am -8:00 am

8:00 am - 9:00 am

10:45 am – 1:00 pm

11:45 am – 12:45 pm
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Tuesday, July 14

1:00 pm – 2:00 pm

Recognizing Financial Red Flags in 
Life Plan Communities: Identifying 
Risks Before Becoming a Crisis

1:00 pm – 2:00 pm

The Value of Partnerships as a Model 
for Strategic Growth

2:15 – 3:15 PM

Designing for the Next Wave: What 
Younger Seniors Expect from 
Community Living

2:15 – 3:15 PM

State of Senior Living Mergers, 
Affiliations, Acquisitions & 
Dispositions

4:15 – 5:15 PM

Leadership Compensation 
FUN-damentals

4:15 – 5:15 PM

The Data Doesn’t Lie: How to Spot 
Trouble and Take Action for 
Improved Outcomes

Wednesday, July 15

8:00 am  – 9:00 am

Planning and Budgeting for 
Technology and Your Digital Journey

1:00 – 2:00 PM

Cyber Claims & Resilience: 
Strengthening Aging Services 
Through Insurance

2:15 – 3:15 PM

Elevating Resident Experience with 
AI and Innovation

2:15 – 3:15 PM

From Oversight to Engine: 
Governance Practices That Drive 
Sustainability

4:15 – 5:15 PM

Conference Roundup: Key Insights, 
Hot Topics, and Takeaways from the 
Annual Meeting

4:15 – 5:15 PM

Looking Beyond Our Market to 
Create Purposeful Communities

4:15 – 5:15 PM

Understanding Your Organization 
So You Are Positioned For Future 
Opportunities

2:15 – 3:15 PM

Strategic Growth Ahead: Planning for 
What’s Next

Board of Directors/Trustee Program

LeadingAge Illinois member Trustees NOT employed by a 
provider or vendor can attend at no extra cost if employees 
from the organization are registered to attend the Annual 
Conference. Just include the Trustees’ information on the 
organization’s registration form and indicate “Board Member”. 
CE credit not provided.

Governance 
Track-Provider
Board Members Effective Board Leadership: Governance, 

Engagement and Fundraising

Tuesday and Wednesday
10:45 - 11:45

8:00 am – 9:00am

Emerging AI Risks in Care Delivery 
and Senior Living

8:00 am – 9:00am

Are we entering the Golden Age of 
Senior Living?

8:00 am – 9:00am

Lurking in Plain Sight - The Duties 
You Didn’t See Coming

Keynote Address
9:15 am  – 10:15 am

ReVisionary Thinking: The Science 
and Strategy of Adapting to Change

Keynote Address
9:15 am  – 10:15 am

UNSTUCK: How to Lead Yourself 
(and Others) When Emotions, Stress, 
and Conversations Get in the Way
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When work feels heavy, progress often stalls—not because of poor strategy, but because miscommunication quietly hijack 
decision-making and collaboration. 

With humor, clarity, and immediately usable tools, Britt translates neuroscience into simple actions that can be used in 
meetings, conversations, and high-pressure moments. Attendees will learn how to shift from emotional reactivity to clear 
thinking, build trust quickly, and move people from overwhelm to action—one conversation at a time.

UNSTUCK: How to Lead Yourself (and Others) 
When Emotions, Stress, and Conversations
Get in the Way

 Speakers

Can you reach your goals, even if things aren’t going the way you expect? 

Most people (and organizations) are good at setting goals and making plans, but not very good at revising those 
plans when things change. But that’s the real work of resilience. 

Backed by Courtney’s data-driven research, ReVisionary Thinking offers concrete strategies for building “future 
readiness” and blazing a new path when the goalposts move on you. 

Courtney Clark is a resilience and adaptability expert who helps individuals and organizations thrive amid constant change. 
Drawing on personal experience and years of research, she delivers practical, empowering strategies to help audiences adapt 
faster and achieve more. A three-time author and sought-after keynote speaker, Courtney has worked with global organizations 
including Nike, Google, and Amazon.

Britt Frank, LSCSW, SEP is a licensed psychotherapist and human behavior expert who literally wrote the book on getting unstuck. 
Author of The Science of Stuck (Penguin Random House), Britt blends neuroscience, humor, and practical tools to help high-
achievers break through barriers and move forward with clarity and confidence.

Tuesday, July 14, 2026 General Session Begins at 9:15 am

TUESDAY KEYNOTE

ReVisionary Thinking: The Science and 
Strategy of Adapting to Change

Avoid the typical mistakes people make when confronted with change 

Improve mental flexibility as individuals and teams 

Understand why gut instinct fails you in unfamiliar situations—and how to counter it

Generate more (and more innovative!) ideas when solving problems

Learning 
Objectives

Wednesday, July 15, 2026 General Session Begins at 9:15 am

WEDNESDAY KEYNOTE

Simple tools to shift themselves and others from emotional overload to clear, logical 
thinking
Practical listening and communication techniques that help people feel heard—
without overprocessing feelings
Brain-based decision tools that increase focus, confidence, and follow-through
Fast, effective ways to reduce stress, burnout, and meeting fatigue

Learning 
Objectives
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Opportunities

Member Resources

Learning Themes

Dates:
Join Leadership Academy 

class of 2026-2027!

Join LeadingAge Illinois’ Joint Student Membership!  A joint student 
membership provides full-time undergraduate and graduate students 
with unique opportunities to develop expertise or begin a career in 
aging services.

Complete one application to receive complimentary membership 
to LeadingAge national and LeadingAge Illinois.  Enjoy member 
benefits and resources from both organizations.  Your Joint Student 
membership lasts one-year post graduation so that you can utilize 
LeadingAge member resources in your job search!  To learn more 
contact info@leadingageil.org.

Are you looking to develop and transform your leadership skills? Do you want to 
learn how to influence and implement change within your organization?

The LeadingAge Illinois Leadership Academy was created to develop leaders who are 
passionate, empowered, visionary, and committed to life-long learning so they can 

successfully advocate for older adults while evoking excellence within their organization.  

Applications are available online. Visit leadingageil.org/leadership-academy 
for an application and program details.  

Exclusive access to internships and job posting through 
the LeadingAge Illinois and national career centers

Student-specific programming and networking events

Join member networking forums and groups

Connections to human resource experts

Career development resources and tools

On-demand and live webinars and workshops

Regular communications, including The Lead, 
LeadingAge Illinois’ bi-weekly eNewsletter, and the 
LeadingAge national Student Newsletter

Members-only online content

Finding Your Authentic Leadership Voice
Building and Leading Teams

Becoming a Visionary Leader
Discovering a Work/Life Balance

Joint Student Membership

MEMBER CENTRAL 
LOCATED IN EXPO HALL

Come to Member Central in the Expo Hall to chat 
with staff and other members from LeadingAge 
Illinois. Here, you can get your membership questions 
answered, as well as learn more about all that your 
membership provides you:

Learn about the latest LeadingAge Illinois 
programs and member benefits

Discuss how you can become more involved 
in leadership and advocacy

Find out about upcoming education 
programs and resources.

Ask questions and share ideas with 
LeadingAge Illinois staff and Advocates

August 17-18, 2026  
October 19-20, 2026  
January 11-12, 2027
March 15-16, 2027

Session 1: 
Session 2: Chicago
Session 3: 
Session 4: Buffalo Grove

Deadline of May 22, 2026
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The Expo Floor will be open on Tuesday and Wednesday from 10:45 am to 1:00 pm. Visit the most 
up-to-date exhibitor list and floor plan on our App. The Expo Floor is also home to the LeadingAge 
Illinois Membership area and networking groups.

Exhibitor List as of April 8, 2026

Thank you to all of the LeadingAge Illinois sponsors. The following are 
some of the companies who help make this event possible.

Platinum Sponsors

List of Exhibitors

2026 Sponsors

Accelerated Care Plus
Accurate Biometrics
Advacare Systems
Aegis Therapies
All Stat Portable
Aramark SeniorLIFE+
Aria Care Partners
ARJO INC
Assured Partners
AXIOS MEDICAL EQUIPMENT FOR-
MERLY WOUND CARE SOLUTIONS
Balanced Environments, LLC
BELFOR Property Restoration
Bespoke Psychiatry
BMS CAT
Calmoseptine, Inc.
Caretronic Inc.
CCL Hospitality Group
CE Solutions/VGM Education
CJE SeniorLife
CLA (CliftonLarsonAllen LLP)
College of DuPage
Concept Rehab
Convergint
Critical Care Rx
Elevate Therapy Consulting Group
Eugeria Care
First Nonprofit

Forefront
Forum Extended Care Services
Girard’s Business Solutions, Inc.
Girard’s Business Solutions, Inc.
Go Icon
Graham-Field
Green Tree Pharmacy
Hamilton CapTel
Harvest Solar
Health Dimensions Group
Healthcare Services Group
HealthDirect Pharmacy Services
HealthPro Heritage
Herzing University
HPC/Premier GPO
In Touch Pharmaceuticals
K4Connect
Lee Agency, Inc
Limitlessli
Martin Bros. Distributing
McKesson Medical-Surgical
MD AT HOME
Medline Industries, LP
Medtrition
Midwest Transit Equipment
MVTL Laboratories, Inc.
NEXDINE Hospitality
NHRMA Mutual Insurance Company

OneStep
Ovitsky Vision Care
Pathway Health Services Inc.
Phoenix Textile Corp
Plante Moran, PLLC
Plymouth Management Services
PointClickCare
ProCare HR
PROFESSIONAL HEALTHCARE LAB, INC
Professional Medical Inc
ProviNET Solutions
Reliant Rehabilitation
Renewal Rehab
Restaura
Reya
Sentrics
Sodexo Seniors
Symbria
Sysco Food Services
THW Design
Trinity Risk Solutions RRG
UNITED Medical Supply Company
VRI
Walsh Construction
Watchtower Security
Ziegler
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Tuesday, July 14, 2026

300

301

302

MDS Accuracy: Updates, 
Compliance and Outcomes

Strengthening Senior Care 
Through Effective Care 
Management

Behavior Management 
and the Reduction of 
Antipsychotic Medications

Understanding the Impact of 
the Hybrid Quality Measures 
on Facility Outcomes

101 on Value-Based Care & 
Quality Measures for LTC 
Leaders

Be CAUTIous: An Interactive 
Workshop of Infection 
Prevention Practices (CAUTI 
/ UTI Prevention)

Empathy at Scale: How AI 
Strengthens the Human Side 
of Care

Advance Care Planning Using 
POLST with African American 
Residents Experiencing a 
Serious Illness

Loving Hand-Off: A Unified 
Approach to Seamless 
Resident Transitions

The Psychology of Stability: 
How Consistent Psychiatric 
Support Transforms Aging 
Services

Beyond the Dispensing: The 
Pharmacists Role in Long-
Term Care

100

101

102

200

202

201

400

401

8:00 - 9:00 AM 2:15 - 3:15 PM1:00 - 2:00 PM 4:15 - 5:15 PM
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309

310

311

Are We Entering the Golden 
Age of Senior Living?

Emerging AI Risks in Care 
Delivery and Senior Living

Recognizing Financial Red 
Flags in Life Plan Communities: 
Identifying Risks Before 
Becoming a Crisis

Inside Adult Day: Real-World 
Lessons on Opening, Marketing, 
and Navigating Change

The Value of Partnerships as a 
Model for Strategic Growth

Leveraging Clinically Integrated 
Networks to Improve Outcomes 
and Financial Performance

State of Senior Living 
Mergers, Affiliations, 
Acquisitions & Dispositions

Real AI Tools with Real 
Results

Breaking the Cycle of Burnout 
Among Care Workers

Leadership Compensation 
FUN-damentals

The Data Doesn’t Lie: 
How to Spot Trouble and 
Take Action for Improved 
Outcomes

109

110

208

210

209

211

407

410
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303

304

SEO & AEO - Online search 
visibility in the age of AI

Digital Strategies that 
Move Seniors: Inspiring 
Confidence and Conversions 

AI Applications with 
Essential Ethical 
Considerations for Sales, 
Marketing, and Beyond

Stories That Sell: How to 
Craft Narratives That Drive 
Action

From Tasks to Transformations: 
How Philanthropy Helped 
Build a Center of Excellence in 
Senior Living

From Residents to Changemakers: 
Lessons in Creating Hubs of 
Lifelong Learning & Community 
Impact 

From Impact to Invitation: Using 
Storytelling to Drive Modern 
Philanthropy

103

104

203 402

403
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312

313

Building Tomorrow’s Care 
Team: Next-Gen Recruitment 
and Hiring Strategies

Strengthening the Direct 
Care Workforce: Developing 
a Training Curriculum & 
Career Pathways

Are We There Yet? Strategies 
to Help Change go Faster 
and Better 

How to Handle Hiring 
Objections to Recruit the 
Best Talent

Growing Your  Leaders:  The 
Impact of an Administrator 
and Nursing Leadership 
Program

The Creative Caretaker: 
Building Resilience and 
Compassion in High-
Pressure Service

The Carrot Stick; What really 
works to motivate ourselves 
and our teams

Creating Stickiness: Building 
Magnetic Organizations that 
Attract and Keep the Right People

The Confidence Catalyst: Speaking 
Up to Drive Performance

The What Matters Matrix - 
Creating a Purposeful Life

112

113

212

214

411

412

413
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Additional sessions being added, review the online brochure for these sessions.

An Overview of Nursing 
Home Medicaid Quality 
Incentive Payments

111

305

306

307

Annual Labor & Employment 
Update for the Illinois 
Senior Living Provider

Lurking in Plain Sight - The 
Duties You Didn’t See Coming

Assisted Living Town Hall

Continuing Care at Home:  
Laws, Rules, and What’s Next

Improving your Residency 
Contract, Admission Packets, 
and Policies

Anatomy of and HR 
Investigation: The Do’s and 
Don’ts for Compliance

Housing Roundtable

Document Retention, 
Preservation, & Discovery 
Readiness: Reducing 
Litigation Risk Before a 
Lawsuit

Understanding Residential 
Accessibility: Codes, 
Common Mistakes, & Things 
to Keep in Mind

Affordable Housing 
Roundtable Discussion

Know Something?  Do 
Something!  Avoid 
Deficiencies & Lawsuits!

Cell Phone Usage - Legal 
Issues for Staff and 
Residents
Operations and Fair Housing 
Issues for Long Term Care 
Providers
Documentation Guidelines 
for Nurses Who Don’t Want 
to Get Sued

105

106

107

108

204

205

206

207

404

405

406
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Assisted Living, Reframed: A 
Sales Strategy Built for Life 
Plan Communities

503

SESSION PLANNER
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700

712

713

701

702

Restore Restorative Nursing

Workforce Wake-Up Call: 
It’s Time to Recalibrate Our 
Work World

How to Build a Hospitality 
Culture in Your Community 
and Why You Should

Improving Senior Living by 
Reducing Falls, Depression 
and Sundowning with 
Natural and Artificial Light

Bridging Quality and 
Reimbursement: Value-
Based Care Imperatives for 
SNFs

Acclimate & Cultivate: How 
Great Leaders Keep Their 
People Longer

Culture Drives Compliance: 
Leading With Vulnerability, 
Trust, and Results

Bridging the Gap: 
Strengthening the Provider-
Administrator Relationship

Enhancing PDPM Payment 
and Avoiding Denials

Tardive Dykinesia in Long 
Term Care

Transitional Concierge: 
Supporting Wellness in Our 
Communities

Gamification of Culture: 
Unlocking the Secret to 
Retention

Authentic Leadership in the 
Age of Burnout: Leading with 
Empathy Without Losing 
Yourself.

Empowering Change 
From Fall Management to 
Proactive Injury Mitigation

Just-Right Engagement 
- Aligning the Stages of 
Dementia with Meaningful 
Connection

Care Coordination Blueprint 
- Hospice in Assisted Living 

Leading Through Conflict: 
A Practical Strategy for 
Connection, Communication, 
and Culture Change

Proven De-Escalation 
Techniques for Frontline 
Healthcare Workers

International Hiring Without 
Regret: How to Build a 
Compliant, Sustainable 
Global Workforce Strategy

Moving Toward Better 
Outcomes: A Smarter 
Approach to Mobility, 
Wellness, and Engagement

Role of the Medical Director 
in Long Term Care 

500

512

513

501

600

611

612

602

601
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708

709

710

711

Planning and Budgeting for 
Technology and Your Digital 
Journey

Empowering Seniors 
Through Safe, Dignified 
Housing Transitions

Creating a Well-Rounded 
Wellness program in 
Affordable Housing

The Big Debate: Workforce 
and the Future of Senior 
Living

Financing the Next Phase of 
Growth

From Oversight to Engine: 
Governance Practices That 
Drive Sustainability

Strategic Growth Ahead: 
Planning for What’s Next

Eating The Environment. 
Sustainable Foodservice 
Practices For The Future

Elevating Resident 
Experience with AI and 
Innovation

Conference Roundup: Key Insights, 
Hot Topics, and Takeaways from 
the Annual Meeting

Property Insurance 360° - 
Predictions and Solutions 
for the Future

Understanding Your Organization 
so you are Positioned for Future 
Opportunities

508

509

510

608

609

807

610

809
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703

704

Loop Marketing: A Modern 
Approach for Senior Living

Winning the Workforce 
Challenge: Marketing and 
Innovation in Senior Living

Be the Trusted Guide: 
Confidently Leading Families 
to the Right Solutions in 
Every Transition

Leading with Care: Turning 
Data and Resident Stories 
into Meaningful Impact

How to Engage Every Team 
Member as a Sales and 
Marketing Expert

Perfect Your Media Mix: 
Balancing Online With 
Traditional To Drive A Higher 
ROI
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804
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705
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What Keeps Risk Managers 
Up at Night: Mistakes That 
Lead to Legal Liability and 
How to Avoid Them

Surviving the Survey

Life Safety Code Roundtable

Informal Dispute Resolution: 
Best Practices for Providers

The Modern Assisted Living 
Facility Lawsuit

Sheltered Care Town Hall

Difficult Families 

LeadingAge Federal Policy 
Update

The Rise of Involuntary 
Discharges in the SNF 
Setting
The Rising Stakes: “Nuclear” 
Verdicts and How They Drive 
Operational Change

504

505

506

507

605 805
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Wednesday, July 15, 2026SESSION PLANNER

4:15 - 5:15 PM3:30 - 4:30 PM

From Connection to Impact: 
How Gather & Give Back 
Reimagines Engagement 

604

Looking Beyond Our Market 
to Create Purposeful 
Communities

810

Billing Pitfalls Every 
Administrator Must Know: 
Because Every Dollar Counts

511

Leading with Ikigai: A 
Practical Strategy for 
Purpose, Performance, and 
Culture

613

Additional sessions being added, review the online brochure for these sessions. 8



Lisa Thomson, Chief Operating Officer, 
Pathway Health Services, Inc.

Colleen Toebe, Director of Interim, 
Services Pathway Health

Explain the justification and heightened 
significance of overseeing MDS accuracy.

Illustrate the changes to the regulatory 
guidance on MDS accuracy.

Evaluate three methods to ensure the 
documentation meets the MDS assessment  
requirements.

MDS Accuracy: Updates, 
Compliance and Outcomes

100

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

SNF, CCRC

Care/Services

EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Colleen Toebe, Director of Interim 
Services, Pathway Health

Identify unmet needs driving behaviors by 
applying a systematic approach to assess 
physical, environmental, and psychosocial 
factors contributing to behaviors in cognitively 
impaired residents.

Implement an effective behavior management 
process using a structured toolkit, including a 
standardized meeting agenda and root cause 
analysis, to guide interdisciplinary evaluation 
and interventions.

Demonstrate regulatory compliance and 
appropriate clinical decision-making through 
accurate documentation of non-pharmacologic 
interventions and required steps prior to the use 
of antipsychotic medications.

Behavior Management and the 
Reduction of Antipsychotic 
Medications

102

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Tammy Kroll, Director of Clinical 
Operations; Regulatory, Quality, 
Infection Control, Ascension Living

SNF, CCRC

Identify key care management practices that 
support stable aging in place in any setting.

Describe effective strategies for coordinating 
safe, person-centered discharge plans

Understand how care management can help 
navigate family dynamics, transitions, and crisis 
situations

Strengthening Senior Care 
Through Effective Care 
Management

101

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Jennifer Gazda, Director of Care 
Management and Integrated Services 
Arosa,

IL, HCBS, AH

Understand the hybrid measures for falls and 
psychotropic medications.

Understand how the April 2025 guidance 
changes are reflective in the changes in the 
quality measures.

Understand the importance of the 
interdisciplinary team documentation in 
compliance with these measures.

Understanding the Impact of 
the Hybrid Quality Measures on 
Facility Outcomes

200

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Michelle Stuercke, Chief Clinical Officer , 
TCM Consulting & Management

SNF, CCRC

Understand VBC and QM processes impacting 
clinical, financial, and operational  outcomes.

Interpret and apply the iQIES reports 
for strategic planning and operational 
improvement

Review key leadership tools and strategies to 
enhance understanding of organizational  data 
and overall impact in the health environment.

101 On Value-Based Care & 
Quality Measures for LTC Leaders

202

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Lisa Thompson, Chief Operating Officer, 
Pathway Health Services, Inc.

SNF, CCRC

Outline the etiology of CAUTIs and UTIs

Identify Best Practices in CAUTI and UTI 
prevention

Recognize recent updates in CAUTI and UTI 
prevention practice

Be CAUTIous: An Interactive 
Workshop of Infection 
Prevention Practices (CAUTI / UTI 
Prevention)

201

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Mary Cantu,  BS, RN, Medical Science 
Liaison, Medical Affairs, Medline 
Industries, LP

ALL

Differentiate POLST from other advance care 
planning documents by identifying at least three 
key clinical and legal distinctions relevant to 
residents with serious illness.

Demonstrate culturally responsive 
communication techniques by applying at least 
two evidence-based strategies for engaging 
Black/African American residents and families in 
goals-of-care conversations.

Develop an implementation action step by 
outlining at least one workflow, policy, or 
education change that can increase accurate and 
timely POLST completion within their care setting.

Advance Care Planning Using 
POLST with African American 
Residents Experiencing a Serious 
Illness

301

Faculty:

Tuesday, Jul 14 2:15 pm – 3:15 pm

Darthula Young, CEO, Rooted in Dignity

ALL

Identify how passive AI monitoring reduces 
caregiver cognitive load, burnout, and reactive 
task cycles. 

Explain the neuroscience behind proactive 
awareness, trust-building, and empathy in 
care environments.

Apply strategies for integrating predictive, 
data-driven insights into daily workflows while 
preserving human connection.

Empathy at Scale: How AI Strengthens 
the Human Side of Care

300

Tuesday, Jul 14 2:15 pm – 3:15 pm

ALL

Faculty: George Karakatsanis, Vice President, 
Amba

Promote Standardization of Care Transitions

Enhance Cross-Department Collaboration

Improve Resident Satisfaction Across 
Communities

Loving Hand-Off: A Unified 
Approach to Seamless Resident 
Transitions

302

Faculty:

Tuesday, Jul 14 2:15 pm – 3:15 pm

Elijah Tapp, Resident Services Manager,  
The Admiral at the Lake

Helen Dittmer, Director of Health 
Services, The Admiral at the Lake

Denise Howes, Sales & Marketing 
Assistant Coordinator, The Admiral at 
the Lake

Daisy Krygowski, Resident Accounts 
Administrator, The Admiral at the Lake

SNF, CCRC

9



Care/Services

EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Rob Leffler, VP of Clinical Services, 
Synchrony Pharmacy

Identify strategic opportunities to partner with 
long-term care pharmacies in new ways.

Describe ways to leverage pharmacy 
partnerships to reduce hospitalizations and 
improve clinical outcomes.

Evaluate financial and regulatory impact.

Beyond the Dispensing: The 
Pharmacist’s Role in the Future 
of Long-Term Care

401

Tuesday, Jul 14 4:15 pm – 5:15 pm

Faculty:

Learn how consistent psychiatric support, 
proactive communication, and staff in-services 
reduce behaviors, improve morale, and 
increase a facility’s ability to manage higher-
acuity residents.

Apply practical mental health strategies 
— including structured huddles, behavior 
planning, GDR tracking, and diagnostic 
clarification — to strengthen staff confidence.

Recognize how consistent psychiatric 
involvement empowers facilities to safely 
accept more complex residents, improve 
census stability, and strengthen organizational 
resilience.

The Psychology of Stability: How 
Consistent Psychiatric Support 
Transforms Aging Services

400

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Krushen Pillay, Chief Medical Officer, 
Bespoke Psychiatry

SNF, CCRC

ALL

Danielle Beveridge, Clinical Program 
Specialist, Functional Pathways

Jennifer English, Manager of Business 
Development Operations, Functional 
Pathways

Faculty:

Restore Restorative Nursing500

Identify how to shift from nostalgia-based 
programming to forward-looking engagement 
using the Body–Mind–Community framework

Understand how blending individualized and 
group programming turns personal interests 
into meaningful community engagement

Identify how staff-created daily experiences 
fuel resident fulfillment, family trust, and five-
star outcomes

Wednesday, Jul 15 8:00 am – 9:00 am

SNF, CCRC

Understand the Science behind How Lighting 
impacts Residents.

Translate Basic Changes in Staff Activities to 
experience big benefits.

Use Changes in Light Exposure to Attract More 
and safely Retain Residents.

Improving Senior Living by 
Reducing Falls, Depression and 
Sundowning with Natural and 
Artificial Light

501

Wednesday, Jul 15 8:00 am – 9:00 am

Faculty: David Thompson, President, Awaken 
Blue and Healthy Senior Lighting

ALL

Identify core VBC programs, metrics, and 
reimbursement models affecting SNFs, including 
SNF VBP, QRP, and quality-based incentives.

Learn how to align therapy, nursing, and MDS 
teams to improve resident outcomes, reduce 
readmissions, and enhance functional gains.

Create practical, facility-level strategies to 
optimize performance metrics, maximize 
reimbursement, and strengthen their SNF’s role 
in the post-acute care continuum.

Bridging Quality and 
Reimbursement: Value-Based 
Care Imperatives for SNFs

600

Wednesday, Jul 15 1:00 pm – 2:00 pm

SNF, CCRC

Faculty: Caryn Enderle, Director of Business 
Development, Concept Rehab

Brian MacDonald, Director of Strategic 
Partnerships, Concept Rehab

Strengthen skilled documentation to support 
medical necessity, PDPM accuracy, and denial 
prevention.

Outlines PDPM-related documentation 
requirements, including certifications, 
hospital records, interviews, GG scoring, 
isolation, restorative nursing, and malnutrition 
identification.

Reviews key direct skilled services (IV therapy, 
enteral feeding, wound care, respiratory care, 
catheter management, etc.)

Enhancing PDPM Payment and 
Avoiding Denials

601

Wednesday, Jul 15 1:00 pm – 2:00 pm

SNF, CCRC

Faculty: Mary Beth Newell, VP of Clinical 
Reimbursement, Limitlessli

Identify the top 10 priorities and pressures 
clinicians face in PALTC Settings.

Apply communication strategies that 
strengthen collaboration between clinicians 
and administrators.

Develop at least two actionable ideas to 
improve interdisciplinary relationships and 
resident outcomes.

Bridging the Gap: Strengthening 
the Provider-Administrator 
Relationship

602

Wednesday, Jul 15 3:30 pm – 4:30 pm

ALL

Faculty: Molly Greenwald, SR Client Success 
Manager, Netsmart

Recognize tardive dyskinesia when present in 
long term care residents.

Describe the burden and impact that tardive 
dyskinesia has on long term care residents.

Summarize patient-centered and evidence-
based treatment recommendation for tardive 
dyskinesia.

Tardive Dykinesia in Long
Term Care

615

Wednesday, Jul 15 1:00 pm – 2:00 pm

SNF, CCRC

Faculty: Whitney White, Neurocrine Biosciences

Review transitions, transfer trauma, and 
continuum of care, as well as identify the 
challenges in care navigation.

Highlight the benefit of providing a smooth 
transition across all services.

Establish the key components of a successful 
transition concierge program and review 
implementation strategies.

Transitional Concierge: 
Supporting Wellness in Our 
Communities

700

Wednesday, Jul 15 2:15 pm – 3:15 pm

SNF, CCRC

Danielle Beveridge, Clinical Program 
Specialist, Functional Pathways

Jennifer English, Manager of Business 
Development Operations,  Functional 
Pathways

Faculty:

10



Describe current challenges and opportunities 
in fall-prevention and fall-injury mitigation 
within CCRC settings.

Align technology-based injury-mitigation 
solutions with organizational safety, quality, 
and value-based care goals.

Identify practical strategies to engage 
residents and staff in adopting wearable 
safety technology.

Michelle Hart-Carlson, Vice President 
of Operations, Plymouth Management 
Services

Josie Enriquez, VP of Clinical 
Services and Innovations, Plymouth 
Management Services

Rebecca Tarbert, VP of Clinical 
Programs, ActiveProtective 
Technologies, Inc

Empowering Change From Fall 
Management to Proactive Injury 
Mitigation

701

Wednesday, Jul 15 2:15 pm – 3:15 pm

SNF, CCRC

Faculty:

Understand the role of the Medical Director 
and how the Medical Director can help with 
the regulatory and clinical success of the 
facility.

Understand the responsibility of the 
Medical Director in the facility psychotropic 
medication program, including physician 
oversight.

List three ways the Medical Director can assist 
the facility in providing successful resident 
outcomes.

Michelle Stuercke, Chief Clinical Officer, 
TCM Consulting & Management

Role of the Medical Director in 
Long Term Care

701

Wednesday, Jul 15 3:30 pm – 4:30 pm

SNF, CCRC

Faculty:

Describe how real-world mobility insights 
support proactive care, family communication 
and resident engagement.

Apply a practical workflow for screening, 
monitoring and personalizing care using 
smartphone-based gait analysis.

Identify the operational and clinical outcomes 
that mobility measurement can drive, 
including earlier intervention, improved 
documentation and increased participation in 
wellness.

Patrick Tarnowski, Chief Commercial 
Officer, OneStep

Moving Toward Better Outcomes: 
A Smarter Approach to Mobility, 
Wellness, and Engagement

801

Wednesday, Jul 15 3:30 pm – 4:30 pm

ALL

Faculty:

Care/Services

EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Leslie Williams, Corporate Director 
of Brain Health & Well-Being, Wesley 
Willows

Melissa Wright, Corporate Director of 
Sales & Marketing, Wesley Willows

Faculty:

Understand Key Tools and Frameworks - Learn 
how the Dementia Behavioral Assessment 
Tool (DBAT), My Way/My Story assessments, 
and Montessori Inspired Lifestyle principles 
can be applied across departments to gather 
meaningful biographical and cognitive data.

Transform Engagement Strategies - Discover 
how to use biographical insights to design 
lifestyle calendars that reflect residents’ 
true interests and abilities, moving beyond 
assumptions to informed, personalized 
engagement.

Utilize a Practical Roadmap - Leave with a 
phased implementation plan that supports 
digestible, step-by-step adoption of these 
strategies within your community.

Just-Right Engagement - Aligning 
the Stages of Dementia with 
Meaningful Connection

702

Wednesday, Jul 15 2:15 pm – 3:15 pm

ALL

Define distinct hospice and assisted living 
responsibilities and apply standardized role 
frameworks to eliminate care gaps.

Create systematic processes for aligning 
hospice and assisted living care plans with 
proper documentation requirements.

Demonstrate effective communication 
protocols between hospice and assisted living 
teams to enhance resident outcomes and 
family satisfaction.

Rebecca Kapsner, Chief Compliance 
Officer, Residex

Care Coordination Blueprint - 
Hospice in Assisted Living 

800

Wednesday, Jul 15 3:30 pm – 4:30 pm

AL, CCRC

Faculty:

SEO & AEO - Online search 
visibility in the age of AI

Identify the state of SEO.

Define AEO and how it overlaps with SEO tactics.

Learn how to improve your visibility in LLMs 
(language learning models).

103

Tuesday, Jul 14 8:00 am – 9:00 am

ALL

Faculty: Tyler Louth, CEO, Marketing Essentials

Marketing & Sales

Describe practical ways to use AI to improve 
team efficiency and reclaim strategic time.

Apply proven strategies to Increase lead 
generation and reduce cost-per-lead.

Identify a framework for using AI responsibly 
with clear ethical and privacy guardrails.

AI Applications with Essential 
Ethical Considerations for Sales, 
Marketing, and Beyond

203

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Francis Palma, Cheif Marketing and 
Digital Strategies Officer, Covenant 
Living

Dylan Pattenaude, National Director 
of Digital Strategy, Covenant Living 
Communities & Services

ALL

Learn strategies to attract more website 
visitors, convert them into leads, and guide 
them through the buying journey to become 
qualified prospects and residents.

Discover how to create and distribute content 
that supports prospects throughout their 
decision-making process.

Understand how marketing automation 
provides valuable insights, saves time, and 
enhances your overall marketing performance.

Digital Strategies that Move 
Seniors: Inspiring Confidence 
and Conversions

104

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Nicole Wagner, Internet Director, 
Stevens & Tate Marketing

ALL

11



Faculty:

Describe why storytelling is a primary driver 
of donor engagement and giving behavior in 
today’s philanthropic landscape.

Identify the components of an effective 
storytelling system that supports both 
development and communications goals.

Explain how to connect storytelling to 
measurable philanthropic outcomes.

From Impact to Invitation: Using 
Storytelling to Drive Modern 
Philanthropy

403

Tuesday, Jul 14 4:15 pm – 5:15 pm

Lisa Ryan, Communications Lead, 
WesleyLife

Sophia Ahmad, Vice President of 
Philanthropy, WesleyLife

ALL

Identify key philanthropic investments 
that support culture transformation and 
operational excellence.

Apply practical strategies for shifting staff 
mindsets toward hospitality, service, and 
person-centered care.

Design a roadmap for creating a Center of 
Excellence through culture, philanthropy, and 
staff engagement.

From Tasks to Transformations: 
How Philanthropy Helped Build 
a Center of Excellence in Senior 
Living

304

Faculty:

Tuesday, Jul 14 2:15 pm – 3:15 pm

Paddy Homan, Vice President of 
Philanthropy & Community Affairs,  
Plymouth Place

Explain how empowering residents leads 
to higher satisfaction, stronger culture, and 
increased community reputation.

Replicate programs such as lecture series, 
volunteer committees, community service 
partnerships, and intergenerational learning 
opportunities.

Identify key components of a resident-led 
lifelong learning and service framework

From Residents to 
Changemakers: Lessons in 
Creating Hubs of Lifelong 
Learning & Community Impact

402

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Paddy Homan, Vice President of 
Philanthropy & Community Affairs,  
Plymouth Place

Discuss the power and impact of telling great 
stories in your marketing.

Describe the structure of a great story so you 
can craft more effective stories.

Identify how to connect with customers unique 
problems that we solve more effectively with 
stories.

Stories That Sell: How to Craft 
Narratives That Drive Action

303

Faculty:

Tuesday, Jul 14 2:15 pm – 3:15 pm

Ben Bylsma, Director of Marketing, 
Lindsey Communities (ClarkLindsey)

ALL

ALL

ALL

Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

EDUCATION SESSIONS

Marketing & Sales

Faculty:

Identify how assisted living sales strategy 
directly impacts occupancy, reputation, and 
trust within Life Plan communities.

Explore practical ways to build a “yes culture” 
that improves family engagement, lead 
management, and sales execution.

Apply actionable approaches to strengthen 
lead generation, referral development, and 
assessment practices for sustained assisted 
living performance.

Assisted Living, Reframed: A 
Sales Strategy Built for Life Plan 
Communities

503

Tuesday, Jul 14 4:15 pm – 5:15 pm

Lauren Messmer, CEO, Solutions 
Advisors

Mike Brindley, Chief Sales Officer, 
Solutions Advisors

AL, CCRC 

Understand the Loop Marketing framework 
and its differences from traditional funnel-
based marketing in senior living.

Identify practical strategies and tools to 
attract, engage, convert, delight, and turn 
families into advocates.

Develop an action plan to apply Loop 
Marketing in their own community, 
strengthening trust and generating long-term 
growth.

Loop Marketing: A Modern 
Approach for Senior Living

502

Wednesday, Jul 15 8:00 am – 9:00 am

ALL

Faculty: Tyler Louth, CEO, Marketing Essentials

Winning the Workforce 
Challenge: Marketing and 
Innovation in Senior Living

603

The latest workforce trends in healthcare.

How a senior living community can improve 
marketing to current and prospective 
employees.

Discuss innovative strategies being 
implemented to address challenges across all 
roles in healthcare.

Wednesday, Jul 15 1:00 pm – 2:00 pm

ALL

Faculty: Tyler Louth, CEO, Marketing Essentials

Identify strategies for designing volunteer 
opportunities that are accessible and reduce 
isolation among older adults.

Apply a step-by-step structure for 
implementing a low cost, replicable 
community engagement program.

Evaluate methods for fostering 
intergenerational connections and measuring 
program impact.

From Connection to Impact: How 
Gather & Give Back Reimagines 
Engagement

604

Wednesday, Jul 15 1:00 pm – 2:00 pm

Faculty: Julie Han, Manager of Volunteer 
Services, CJE SeniorLife

Casey Shipman-Okal, Community 
Engagement Manager, CJE Senior Living

ALL

Understand how you position yourself as a 
better guide rather than being a sale person 
or a friend.

Describe how to problem solve creatively when 
complicated situations arise.

Discuss how to have confidence to sell an 
imperfect service.

Be the Trusted Guide: 
Confidently Leading Families 
to the Right Solutions in Every 
Transition

703

Faculty:

Wednesday, Jul 15 2:15 pm – 3:15 pm

Sara Hawkins, Director of Membership, 
Clark Lindsey

ALL

12



Develop an understanding of how the 
numerous types of online and traditional 
media play a role in reaching specific target 
audiences and how to balance them together 
to win their trust.

Learn how the levels of spending in each 
type of media can be adjusted based on your 
organization’s objectives, target audiences and 
types of services and level of care offered.

Discover how starting with a well-articulated 
strategy document is key to achieving 
leadership buy-in on direction and media 
buying decisions so that you can create the 
optimal media program for your organization’s 
objectives.

Perfect Your Media Mix: 
Balancing Online With 
Traditional To Drive A Higher ROI

804

Faculty:

Wednesday, Jul 15 4:15 pm – 5:15 pm

Dan Garlan, President, Stevens & Tate 
Marketing

ALL

Marketing & Sales

EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Identify at least three effective programming 
strategies that support the health, wellbeing, 
and housing stability of older adults living in 
affordable housing.

Describe the key steps of the grant cycle—
including writing, implementation, and 
reporting—and explain how each step 
contributes to successful program outcomes.

Demonstrate the ability to translate program 
data into a compelling narrative by outlining 
one data point and one resident story that can 
be used to engage stakeholders or funders.

Leading with Care: Turning 
Data and Resident Stories into 
Meaningful Impact

704

Faculty:

Wednesday, Jul 15 2:15 pm – 3:15 pm

Alina Serban, Chief of Staff, Embrace 
Living Communities & Affliates

Jennifer Truppa, Director of Operations 
& Social Services, Embrace Living 
Communities

ALL

Create stronger cross-departmental clarity 
and collaboration to support a seamless sales 
experience.

Identify tools that improve efficiency, visibility, 
and consistency throughout the sales process.

Expand the sales cycle to intentionally involve 
key team members, improving handoffs and 
outcomes.

How to Engage Every Team Member 
as a Sales and Marketing Expert

803

Faculty:

Wednesday, Jul 15 3:30 pm - 4:30 pm

Brit Vipham, Director of Plant Operations, 
The Admiral at the Lake

R.J Zielinski, CFO, The Admiral at the Lake

Katie O’Brien, Director of Sales & 
Marketing, The Admiral at the Lake

IL, HCBS, AH

Public Policy & Legal

Gain an understanding of recent developments 
at the local and state level.

Gain an understanding of recent federal 
developments.

Learn best practices for labor & employment 
compliance in the senior living area.

Annual Labor & Employment 
Update for the Illinois Senior 
Living Provider

105

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Aimee Delaney, Partner,  Hinshaw & 
Culbertson LLP

Amanda Tzivas, Associate, Hinshaw & 
Culbertson LLP

ALL

Recognize how unexpected duties arise in 
Independent Living and non-care settings, 
particularly through interactions with third 
parties such as private duty caregivers, 
vendors and visitors.

Identify common sources of high exposure 
claims, including premises liability and the use 
of technology in residential environments.

Apply organizational techniques to reduce 
liability exposure related to third-party 
providers and non-clinical services.

Lurking in Plain Sight - The 
Duties You Didn’t See Coming

106

Tuesday, Jul 14 8:00 am – 9:00 am

Faculty: Joshua Lauby, Claims Counsel, Caring 
Communities Shared Services

Laura Lally, Vice President and Chief 
Claims Officer, Caring Communities 
Shared Services

Christina Ballester, Assistant Vice 
President, Caring Communities Shared 
Services

ALL

Assisted Living Town Hall107

Examine recent and potential assisted living 
statutory and regulatory changes.

Review the most current compliance issues 
with IDPH.

Discuss relevant questions regarding daily 
operations.

Tuesday, Jul 14 8:00 am – 9:00 am

CCRC, AL 

Understand the new CCaH Rule and how it 
relates to CCaH under the Life Care Facilities 
Act.

Identify steps to get IDPH certification for a 
CCaH program.

Discuss strategies for CCRCs to create 
and implement CCaH programs for their 
communities

Continuing Care at Home: 
Laws, Rules, and What’s Next

108

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Jason Lundy, Partner, IceMiller LLP

CCRC

Explore best practices for residency 
agreements and admission packets and 
ensuring your contracts are serving your 
organization.

Understanding how to develop and implement 
effective policies to ensure compliance.

Discussing legal requirements for contracts 
and policies to ensure compliance and 
maximize effectiveness.

Improving your Residency 
Contract, Admission Packets, and 
Policies

204

Faculty:

Tuesday, Jul 14 1:00 pm - 2:00 pm

Meredith Duncan, Shareholder Attorney, 
Polsinelli

Matthew Murer, Chair, Healthcare 
Polsinelli

AL, CCRC

Identify quality measures that Illinois performs 
below national benchmarks.

Describe the quality incentive payment model 
presented to HFS and understand its potential 
impact on provider.

Determine priority improvement areas that 
nursing home organizations can target to 
strengthen their quality measure performance.

An Overview of Nursing Home 
Medicaid Quality Incentive 
Payments

111

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Matt Werner, Matt Werner Consulting

SNF, CCRC

13



Public Policy & Legal

Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Identify common documentation and 
communication practices/shortfalls that 
increase litigation exposure for assisted living 
and skilled nursing facilities.

Understand the laws and regulations 
governing record retention obligations and 
how to implement them effectively and 
consistently.

Learn best practices for coordinating with 
defense counsel during investigations and 
discovery to mitigate risk while maintaining 
compliance.

Document Retention, 
Preservation, & Discovery 
Readiness: Reducing Litigation 
Risk Before a Lawsuit

207

Faculty:

Tuesday, Jul 14 1:00 pm - 2:00 pm

Yuri Klinkenbergh, Attorney, Airdo 
Werwas, LLC

AL 

EDUCATION SESSIONS

Discuss an update on federal housing and 
operations policy.

Review an update on the work plan of the 
LeadingAge Illinois Housing Cabinet.

Discuss participant questions.

Housing Roundtable206

Tuesday, Jul 14 1:00 pm - 2:00 pm

AH

Navigate how city, state, and federal 
accessibility codes interact.

Understand how accessibility applies to their 
physical facility.

Visualize the requirements and common 
mistakes.

Understanding Residential 
Accessibility: Codes, Common 
Mistakes, & Things to Keep in Mind

305

Faculty:

Tuesday, Jul 14 2:15 pm - 3:15 pm

Michael Grochola, Senior Accessibility 
Specialist, Associate Partner, MAP 
Strategies

ALL

Gain a basis understanding of the legal 
implications for complaints and investigations.

Learn the key steps for a workplace 
investigation.

Gain an understanding of best practices in 
investigations to ensure compliance.

Anatomy of an HR Investigation: 
The Do’s and Don’ts for 
Compliance

205

Faculty:

Tuesday, Jul 14 1:00 pm - 2:00 pm

Aimee Delaney, Partner, Hinshaw & 
Culbertson LLP

ALL

Understand what creates exposure to 
professional liability and survey deficiencies.

Apply strategies for optimal ‘Knowing and 
Doing’ to key clinical and operational areas.

Create documentation that withstands current 
and future scrutiny.

Know Something?  Do 
Something!  Avoid Deficiencies & 
Lawsuits!

307

Faculty:

Tuesday, Jul 14 2:15 pm - 3:15 pm

Dorrie Seyfried, VP, Senior Care Risk 
Management Insurance Program, 
Managers Group/IPMG

SNF, CCRC

Meet other Housing Providers.

Discuss challenges and ask questions.

Learn updates available at the time.

Affordable Housing Roundtable 
Discussion

306

Faculty:

Tuesday, Jul 14 2:15 pm - 3:15 pm

David Guthridge, Executive Director, 
Affordable Housing/LeadingAge Illinois 
Housing Cabinet CJE SeniorLife

IL, HCBS, AH

Understand applicable statutes and laws 
relating to cell phone usage.

Understand compliance and risk issues 
associated with cell phone usage by facility 
staff and residents.

Learn best practices for policies and 
procedures for cell phone usage by facility 
staff and residents.

Cell Phone Usage - Legal Issues 
for Staff and Residents

404

Faculty:

Tuesday, Jul 14 4:15 pm - 5:15 pm

Katie Anderson, Partner, Hinshaw & 
Culbertson LLP

Danielle Davis, Associate, Hinshaw & 
Culbertson, LLP

ALL

Understand what the Fair Housing Act 
prohibits in the context of senior housing.

Identify marketing practices and policies and 
procedures that create significant liability for 
communities.

Understand how pets, service animals and 
emotional support animals should be treated.

Operations and Fair Housing 
Issues for Long Term Care 
Providers

405

Tuesday, Jul 14 4:15 pm - 5:15 pm

ALL

Faculty: Meredith Duncan, Shareholder Attorney, 
Polsinelli

Matt Murer, Chair, Healthcare, Polsinelli

Understand what creates professional liability 
exposure and the role of documentation

Apply the documentation guidelines to falls, 
pressure ulcers, change of condition and other 
components of liability exposure.

Utilize the nurse ‘self-check’ guidance.

Documentation Guidelines for 
Nurses Who Don’t Want to Get 
Sued

406

Faculty:

Tuesday, Jul 14 4:15 pm - 5:15 pm

Dorrie Seyfried, VP, Senior Care Risk 
Management Insurance Program, 
Managers Group/IPMG

SNF, CCRC

14



Public Policy & Legal

EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Recognize common missteps that increase an 
organization’s potential liability and make it 
more likely they’ll lose a lawsuit.

Gain practical strategies to strengthen 
day-to-day operations by improving care 
plan consistency, staff communication and 
monitoring of known risks and ensuring 
prompt corrective action when incidents occur.

Develop an understanding of how accurate 
documentation, complete medical records, 
record keeping practices, and transparency 
with defense counsel contribute directly to 
successful litigation outcomes.

What Keeps Risk Managers Up at 
Night: Mistakes That Lead to Legal 
Liability and How to Avoid Them

504

Wednesday, Jul 15 8:00 am – 9:00 am

Faculty: Laura Lally, Vice President and Chief 
Claims Officer, Caring Communities 
Shared Services

Joshua Lauby, Claims Counsel, Caring 
Communities Shared Services

Kevin Rose, Vice President – Risk, 
Safety, and Compliance, EverTrue Living

ALL

Strategies to prepare for your survey and 
mitigate your risk for adverse findings and 
penalties.

Understanding and responding to survey 
findings, including Immediate Jeopardy .

Understanding your rights and obligations 
after a survey to return to compliance and 
minimize penalties.

Surviving the Survey505

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Meredith Ducan, Shareholder Attorney, 
Polsinelli

Matthew Murer, Chair, Healthcare 
Polsinelli

ALL

Interpret key Illinois life safety requirements 
and understand how they apply across 
different senior living settings

Identify common compliance challenges and 
survey deficiencies related to life safety codes, 
and explore practical strategies to address 
them proactively.

Discuss real-world scenarios and enforcement 
trends impacting providers, including updates 
from state survey agencies and evolving 
regulatory expectations.

Life Safety Code Roundtable506

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Dennis  Schmitt, Division Chief – Life 
Safety and Construction, Illinois 
Department of Public Health

SNF, CCRC, AL 

Understand the purpose and process of 
Informal Dispute Resolution in the survey and 
enforcement process.

Evaluate the strength of potential IDR 
arguments.

Improve IDR drafting and use of supporting 
documents.

Informal Dispute Resolution: 
Best Practices for Providers

507

Wednesday, Jul 15 8:00 am – 9:00 am

SNF, CCRC

Faculty: Jason Lundy, Partner, IceMiller LLP

Understand the differences between ALF and 
SNF litigation

Learn best practices for responding to 
inappropriate admission or retention of 
residency claims

Discuss ways to implement prevention and 
mitigation tools to address these rises in 
litigation against assisted living facilities

The Modern Assisted Living 
Facility Lawsuit

605

Faculty:

Wednesday, Jul 15 1:00 pm - 2:00 pm

Adam Guetzow, Partner, Healthcare 
Practice Group Leader, Hinshaw and 
Culbertson, LLP

CCRC, AL 

Discuss survey and regulatory issues pertinent 
to sheltered care

Identify latest top citations for sheltered care

Discuss the most pressing participant 
questions

Sheltered Care Town Hall705

Wednesday, Jul 15 2:15 pm - 3:15 pm

CCRC, AL 

Faculty: Meredith Ducan, Shareholder Attorney, 
Polsinelli 
Matthew Murer, Chair, Healthcare 
Polsinelli

Explore best practices for collections and 
requirements for involuntary discharge

Define and describe the various legal 
representatives and how to ensure facilities 
are working with authorized representatives

Understanding a facility’s rights and 
obligations when confronted with complaints 
and grievances

Difficult Families706

Wednesday, Jul 15 2:15 pm - 3:15 pm

ALL

Gain a better understanding of how resident 
acuity may impact the need for involuntary 
discharges

Learn the requirements for each bases for an 
involuntary discharge

Better understand the involuntary discharge 
appeal process

The Rise of Involuntary 
Discharges in the SNF Setting

805

Faculty:

Wednesday, Jul 15 3:30 pm - 4:30 pm

Adam Guetzow, Partner, Healthcare 
Practice Group Leader, Hinshaw and 
Culbertson, LLP

SNF, CCRC,

Summarize key federal policy developments 
impacting aging services providers, including 
legislation, regulatory actions, and funding 
priorities.

Understand the implications of current 
and proposed policies on operations, 
reimbursement, workforce, and service 
delivery across the continuum of care.

Identify LeadingAge federal advocacy priorities 
and how they align with the needs of senior 
living providers.

LeadingAge Federal Policy 
Update

707

Faculty:

Wednesday, Jul 15 2:15 pm - 3:15 pm

Mollie Gurian, Vice President, Policy and 
Government Affairs, LeadingAge

ALL

Define what nuclear verdicts are and examine 
the potential long-term implications they can 
have in driving operational decisions.

Analyze recent trends through case studies 
and anecdotal evidence from the past year 
or two, highlighting procedural and societal 
factors contributing to these high awards.

Provide practical advice on aligning care 
practices, documentation, policies, and risk 
management to proactively avoid involvement 
in future nuclear verdicts.

The Rising Stakes: “Nuclear” 
Verdicts and How They Drive 
Operational Change

806

Wednesday, Jul 15 3:30 pm - 4:30 pm

Faculty: Mollie Werwas, Attorney, Airdo Werwas, 
LLC

ALL
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EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Strategy & Operations

Examine the argument that non-profits are 
entering the Golden Age of Senior Living

Analyze current trends in occupancy, waitlists, 
and development to determine future supply

Gain insights from members on how they 
interpret current factors impacting senior 
living

Are We Entering the Golden Age 
of Senior Living?

109

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Tom Meyers, Senior Managing Director, 
Ziegler

Jay Biere, President/CEO, Plymouth 
Place Senior Living

Joe Hassel, VP of Facilities, Planning & 
Construction Presbyterian Living

Regina Umanskiy, President & CEO, 
Franciscan Ministries

ALL

Analyze how technology platforms 
can enhance emergency response and 
communication in senior living communities.

Design effective staff training programs that 
incorporate drills, simulations, and scenario-
based learning

Evaluate current emergency preparedness 
plans to identify gaps and implement 
improvements

Emerging AI Risks in Care 
Delivery and Senior Living

110

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Jim Staed, Vice President, EPIC Senior 
Living

ALL

Identify examples and opportunities for 
Providers to use technology, AI and Digital 
Transformation

Explore what a Digital Journey may look like 
related to a timeline, roadmap and resources 
necessary

Discuss methods and approach to estimating 
the investment and the return on investment 
(ROI) of a Digital Strategy

Recognizing Financial Red 
Flags in Life Plan Communities: 
Identifying Risks Before 
Becoming a Crisis

208

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Chad Kunze, Principal, CLA 
(CliftonLarsonAllen LLP)

CCRC

Identify the basic steps to open and operate 
an adult day program. 

Describe simple marketing approaches to 
attract participants and families. 

Recognize common challenges and ways to 
adapt to change in adult day services.

Inside Adult Day: Real-World 
Lessons on Opening, Marketing, 
and Navigating Change

210

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Cynthia Cunningham, Advocacy Chair, 
Illinois Adult Day Services Association 
(IADSA)

Tori Gruber LSW, MPA, CDP, Senior 
Manager, Cognitive Services, CJE 
SeniorLife

Panel:

HSBC

Identifying the right partners to align with your 
mission and growth goals and how to structure 
these partnerships for long-term success and 
mutual benefit.

Examine how to leverage partnerships to enter 
new markets or enhance existing ones.

Identify best practices and common pitfalls 
through real-world case studies of successful 
affiliations.

The Value of Partnerships as a 
Model for Strategic Growth

209

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Lynn Daly, Executive Vice President, HJ 
Sims

ALL

Explain how collaborating with providers and 
MCOs through a clinically integrated network 
can improve financial performance.

Identify management strategies that reduce 
chronic conditions, such as diabetes, among 
residents.

Describe how value-based incentives 
can reward senior living communities for 
improving resident health outcomes.

Leveraging Clinically Integrated 
Networks to Improve Outcomes 
and Financial Performance

211

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Joe Russell, Vice President of Network 
Management & Contracting, Strategic 
Health Care

SNF, CCRC

Explore the current senior living M&A market 
environment and identify recent transactions 
of particular interest and importance.

Gain insights on ways to maximize value and 
find success in challenged situations.

Examine noteworthy case studies illustrating 
key concepts, strategies, and structures 
important to achieving successful M&A 
outcomes.

State of Senior Living Mergers, 
Affiliations, Acquisitions & 
Dispositions

309

Faculty:

Tuesday, Jul 14 2:15 pm – 3:15 pm

Steve Johnson, Managing Director, 
Ziegler

Patrick Lee, Managing Director, Senior 
Housing & Care Finance, Ziegler

ALL

Identify and differentiate the five pillars of AI 
tools currently used in senior living (meeting 
notetakers, LLMs, business system AI features, 
private querying tools, and RPA) and describe 
how.

Apply an AI readiness checklist to assess 
organizational preparedness for implementing 
AI tools, including governance, workflow fit, 
and data security considerations.

Develop a basic AI governance framework to 
manage data privacy, assign accountability, 
and ensure ethical use of AI within their 
organization.

Real AI Tools with Real Results310

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Amber Bardon, Founder & CEO, Parasol 
Alliance

ALL

Explore how a shift to dynamic workforce 
models can transform the way healthcare 
organizations manage workforce challenges.

Learn how the role of personal caregiving 
responsibilities and schedule flexibility 
impacts the total workforce.

Understand the three dimensions of burnout 
and the impact on care.

Breaking the Cycle of Burnout 
Among Care Workers

311

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Ryon Stewart, Regional VP, Sales, 
ShiftKey

ALL
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Strategy & Operations

Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

EDUCATION SESSIONS

Understand the regulatory guidelines and 
multidimensional factors influencing executive 
compensation in tax exempt organizations.

Consider the benefits of an articulated 
compensation philosophy aligned with 
recruitment, retention, and cultural objectives.

Apply practical tools and governance 
strategies to confidently manage executive 
compensation responsibilities

Leadership Compensation 
FUN-damentals

407

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Cathy Scweiger, Director, 
CliftonLarsonAllen LLP

Chad Kunze, Principal, CLA 
(CliftonLarsonAllen LLP)

ALL

Faculty: Paul Branin, Executive Vice President of 
Growth, Health Dimensions Group

Identify common financial, clinical, and 
operational indicators that suggest a 
community may need a turnaround.

Understand the core components and timeline 
of a successful turnaround process.

Learn how to take proactive steps to stabilize 
performance and position the organization for 
long-term success.

The Data Doesn’t Lie: How to 
Spot Trouble and Take Action for 
Improved Outcomes

410

Tuesday, Jul 14 4:15 pm – 5:15 pm

ALL

Identify core financial indicators that signal 
potential instability in a Life Plan Community, 
including liquidity pressures, margin erosion, 
occupancy trends, and debt-related risks

Evaluate how operational performance 
indicators (e.g., census management, staffing 
efficiency, service mix, and pricing strategy) 
influence financial health and determine when 
intervention or strategic course correction is 
warranted

Analyze how combinations of financial and 
operational factors—rather than single 
metrics—can compound risk and accelerate 
organizational decline and potential strategic 
decisions related to affiliation, restructuring, 
etc.

Planning and Budgeting for 
Technology and Your Digital 
Journey

508

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Chad Kunze, Principal, CLA 
(CliftonLarsonAllen LLP)

ALL

Identify trauma-informed strategies for 
housing transitions

Apply restorative justice principles to housing 
services

Design actionable frameworks for senior 
housing support

Empowering Seniors Through 
Safe, Dignified Housing 
Transitions

509

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Kyle G. Cameron (El), Founder and 
President, TWO Transforming

ALL

Nikki Jennings, Corporate Director, 
EverTrue

Melita Hodzic, Service Coordinator 
Director, EverTrue

Carol Pellerito, Director of Grant 
Development, EverTrue

Identify sources of funding for implementing 
new programs

Implement surveying techniques for gathering 
resident data

Create a supportive service plan that will meet 
the needs of Affordable Housing residents

Creating a Well-Rounded 
Wellness Program in Affordable 
Housing

510

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

IL, HCBS, AH

Identify the most common billing and AR 
pitfalls that lead to revenue leakage and 
reduced operating margins in post-acute care 
organizations.

Evaluate the strengths and weaknesses of 
their current business office processes using 
practical oversight tools, checkpoints, and 
performance indicators.

Describe what “healthy” AR follow-up and 
workflow management looks like, including 
timelines, expectations, and documentation 
standards.

Billing Pitfalls Every 
Administrator Must Know: 
Because Every Dollar Counts

511

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Michelle Stuercke, Chief Clinical Officer, 
TCM Consulting & Management

Jamie Nickle, Director of Accounts 
Receivable, TCM Consulting & 
Management

ALL

Examine creative financing models and capital 
strategies that support expansion while 
managing risk.

Evaluate how current capital market conditions 
and construction trends are influencing project 
costs, timelines, and capital planning.

Understand how to structure financings that 
align with organizational risk tolerance while 
preserving flexibility for future growth.

Financing the Next Phase of 
Growth

608

Faculty:

Wednesday, Jul 15 1:00 pm – 2:00 pm

Matt Mule, Director, Senior Living 
Finance, Ziegler

ALL

Debate the most sustainable strategies for 
addressing workforce shortages in Senior Living 
Industry, including international recruitment, 
role redesign, and compensation changes.

Examine whether senior living communities 
should evolve toward a stronger healthcare 
model or maintain a hospitality-focused 
approach as resident acuity increases.

Discuss how workforce strategies and care 
models may reshape staffing structures, 
partnerships with healthcare providers, and 
service expectations in the future.

The Big Debate: Workforce and 
the Future of Senior Living

609

Faculty:

Wednesday, Jul 15 1:00 pm – 2:00 pm

Mark Dubovick, CEO, Selfhelp Home

Thomas Annarella, Nursing Home 
Administrator, ValleyHi Nursing & 
Rehabilitation

Samantha Heibel, Executive Director, 
LeadingAge Iowa

ALL

Clear picture of the current state of the 
property market + future predictions

General understanding of rate production and 
development

An understanding of available strategies and 
solutions to combat rising costs

Property Insurance 360º - 
Predictions and Solutions for the 
Future

610

Faculty:

Wednesday, Jul 15 1:00 pm – 2:00 pm

Rick Frechmann, Managing Principal, 
Epic Senior Living

ALL
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Strategy & Operations

Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

EDUCATION SESSIONS

Identify governance practices that strengthen 
organizational sustainability by moving boards 
from a primarily oversight role to an active 
strategic engine.

Apply practical strategies for enhancing board–
management alignment, including role clarity, 
communication structures, and disciplined 
decision-making processes that accelerate 
strategic execution.

Understand how boards can adapt their 
structures, competencies, and conversations 
to better navigate emerging complexities and 
long-range planning needs.

From Oversight to Engine: 
Governance Practices That Drive 
Sustainability

708

Faculty:

Wednesday, Jul 15 2:15 pm – 3:15 pm

Nadia Geigler, The Admiral at the Lake

Kimberly Boike, Principle, CHUHAK 
TECSON

ALL

Identify changing influences and expectations 
of incoming residents and their adult children.

Discover trends from other building typologies 
that can influence the way we design and 
operate innovative senior living communities.

Understand how to recognize and translate 
lessons from other markets into the design of 
renovated or new spaces for senior living.

Looking Beyond Our Market to 
Create Purposeful Communities

810

Faculty:

Wednesday, Jul 15 3.30 pm – 4:30 pm

Jennifer Sodo, Senior Living Market 
Leader, EUA

Kevin Barbour, Project Specialist, EUA

ALL

Wednesday, Jul 15

Apply structured planning models tailored 
to aging services organizations, including 
scenario planning and mission-aligned growth 
strategies.

Explain market study data and building 
financial feasibility models to support service 
expansion or repositioning.

Identify capital planning approaches and 
emerging financing tools, including tax-exempt 
bonds and partnership strategies.

Strategic Growth Ahead: 
Planning for What’s Next

709

Faculty:

2:15 pm – 3:15 pm

Amanda Lyda, Senior Manager, Wipfli

Patrick Carroll, Senior Manager, Wipfli

Ogieva Guobadia, Senior Vice President, 
D.A. Davidson

ALL

710

Learn how to audit their communities and 
develop and action plan. 

Learn how to measure and track success. 
Follow the changes made directly to the 
bottom line.

How to build support materials that benefit 
your team and guests.

Eating The Environment. 
Sustainable Foodservice 
Practices For The Future

Faculty:

Wednesday, Jul 15 2:15 pm – 3:15 pm

Chris Greve, Vice President, Culinary 
Operations, Forefront Healthcare

ALL

Identify the major themes, trends, and 
strategic issues that emerged across all 
conference sessions

Summarize key takeaways from sessions they 
were unable to attend, including actionable 
strategies and promising practices

Prioritize next steps for applying insights 
gained from the conference to strengthen 
organizational performance, leadership 
decision-making, and resident outcomes

Conference Roundup: Key 
Insights, Hot Topics, and 
Takeaways from the Annual 
Meeting

807

Faculty:

Wednesday, Jul 15 3.30 pm – 4:30 pm

Chad Kunze, Principal,  CLA 
(CliftonLarsonAllen LLP)

ALL

Identify key phases in the resident journey and 
assess opportunities where AI and automation 
can support personalization, efficiency, and 
care continuity.

Identify key phases in the resident journey and 
assess opportunities where AI and automation 
can support personalization, efficiency, and 
care continuity.

Gain practical strategies for implementing 
resident-centered technology in a scalable, 
ethical, and team-supportive way across 
various levels of care.

Elevating Resident Experience 
with AI and Innovation

711

Faculty:

Wednesday, Jul 15 2:15 pm – 3:15 pm

Chirag Mehta, Partner and VP Strategy, 
NuAIg

Mary Beth Elster, AVP, Mather

Charles Sankovich, VP of Information 
Technology, Mather

ALL

Understand the concept of organization 
health, and organizational readiness.

Recognize the importance of a culture and 
values check to truly be able to assess 
organizational health.

Learn how to create a decision framework 
to know when it is time to explore 
transformational opportunities.

Understanding Your Organization 
So You Are Positioned For Future 
Opportunities

809

Faculty:

Wednesday, Jul 15 3.30 pm – 4:30 pm

Gary Jones, Attorney, The Jones Law Firm

AL

Workforce & Leadership 
Development

Identify key generational traits, motivators, 
and challenges that impact the recruitment 
and retention of staff in nursing homes.

Implement practical strategies to engage and 
support the next generation of professionals 
in long-term care.

Develop actionable steps to strengthen 
workforce pipelines and ensure continuity of 
high-quality resident care.

Building Tomorrow’s Care Team: 
Next-Gen Recruitment and Hiring 
Strategies

112

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Gina Mancini, Director of Workforce 
Solutions, LeaderStat

ALL
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EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Analyze the impact of state and federal 
policies on the direct care workforce in Illinois, 
including implications for training and scope 
of practice.

Explain how policy and research evidence are 
translated into the design and development of 
DCW curriculum.

Describe policy recommendations to 
strengthen DCW training and career 
development.

Strengthening the Direct Care 
Workforce: Developing a Training 
Curriculum & Career Pathways

113

Faculty:

Tuesday, Jul 14 8:00 am – 9:00 am

Molly Jenkins, Program Manager, Center 
for Excellence in Aging, Rush University 
Medical Center 

Natasha Bryant, Senior Director, 
Workforce Research and Development, 
LeadingAge LTSS Center @UMass Boston

Domonique Parker,  Senior Instructional 
Designer, Rush Center for Excellence in 
Aging - RUSH University Medical Center

Becky Dragoo, Deputy Director, Illinois 
Department of Aging

ALL

Recognize the benefits of connecting with the 
purpose of change.

Develop new strategies to maintain personal 
power and a sense of control during times of 
change and chaos.

Apply the “Stop, Drop, and Roll” technique for 
chaos management.

Are We There Yet? Strategies 
to Help Change go Faster and 
Better

212

Faculty:

Tuesday, Jul 14 1:00 pm – 2:00 pm

Courtney Clarke

ALL

Understand how a Leadership Program can 
assist with retention.

List three components necessary for a 
successful leadership program.

Define the steps needed to set up a leadership 
program.

Growing your Leaders:  The 
Impact of an Administrator and 
Nursing Leadership Program

312

Faculty:

Tuesday, Jul 14 2:15 pm - 3:15 pm

Michelle Stuercke, Chief Clinical Officer, 
TCM Consulting & Management

SNF, CCRC

Describe four key communication principles—
patience, focus, tone, and the Golden Rule—
and how they influence the outcome of hiring 
conversations.

Demonstrate the use of the LAARC method 
(Listen, Acknowledge, Ask, Respond, Confirm) 
to effectively address candidate objections.    

Formulate insightful questions to uncover 
candidate motivations, clarify concerns, and 
reduce hesitation during the hiring process.

How to Handle Hiring Objections 
to Recruit the Best Talent

214

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Chris Sund, President/COO, Uniti Med & 
GQR Healthcare

ALL

Identify how professional and organizational 
ambiguity affects decision quality and apply 
the DANCE technique to reduce emotional 
noise and support change.

Use divergent thinking practices from the 
DANCE framework to generate high-value 
ideas that address quality and operational 
challenges.

Incorporate a low-effort creative resilience 
practice into daily routines to proactively 
prevent burnout and sustain professional 
longevity.

The Creative Caretaker: Building 
Resilience and Compassion in 
High-Pressure Service

313

Faculty:

Tuesday, Jul 14 2:15 pm - 3:15 pm

Caroline Brookfield, Speaker, Author, 
Veterinarian Artful Science

ALL

Learn the key differences between Intrinsic 
and Extrinsic motivation.

Discuss how to create long term change 
through effective motivation.

Develop a tool kit to drive long term goals 
through Extrinsic motivation.

The Carrot Stick; What Really 
Works to Motivate Ourselves and 
Our Teams

411

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Jennifer Conniff, Program Chair, Long 
Term Care Administration, College of 
DuPage

ALL

Workforce & Leadership Development

Creating Stickiness: Building 
Magnetic Organizations That Attract 
and Keep the Right People

412

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Kate Bertram, CEO

Identify the five core drivers of organizational 
“stickiness” and how they impact employee 
retention and engagement. 

Apply practical strategies to embed trust, 
recognition, and growth into everyday leadership 
and operations.  

Evaluate their own culture using a self-assessment 
framework and identify key opportunities for 
transformation within their organization.

ALL

The Confidence Catalyst: Speaking 
Up to Drive Performance

413

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Caroline Brookfield, Speaker, Author, 
Veterinarian Artful Science

Apply “Micro-Risk” exercises to build 
professional confidence.  

Discuss how to Leverage mindset techniques 
to contribute effectively in high-stakes 
scenarios.

Learn how to position creative ideas so that 
people will listen, to sidestep the leader’s bias 
against creativity

ALL

Discuss how to develop the process to identify 
what you value, want and need to create a 
unique and purposeful life.

Describe how to create a personal definitions 
of value, want and need.

Develop A personal matrix for action.

The What Matters Matrix - 
Creating a Purposeful Life

414

Faculty:

Tuesday, Jul 14 4:15 pm – 5:15 pm

Greg Fine, Leadership Advisor & Digital 
Nomad

ALL

Explore the unique perspective of today’s new 
hires to avoid the growing disconnect between 
senior leaders and staff.

Reconsider existing organizational priorities, 
budgets, and workloads to create greater 
sustainability.

Equip leaders to become culture-building 
strategic partners with executive backing to 
accelerate results.

Workforce Wake-Up Call: It’s Time 
to Recalibrate Our Work World

512

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

Holly Hartman, Magnet Culture

ALL

19



Workforce & Leadership Development

EDUCATION SESSIONS Skilled Nursing Facility - SNF
Independent Living - IL

Home Community Based Services - HCBS
Affordable Housing - AHAssisted Living - AL

Continuing Care Retirement Services/Life Plan Communities - CCRC

Understanding the key cornerstones, 
standards, and physical attributes of a 
successful Hospitality Culture.

Receive a guide on how to build a service 
recovery culture, and the steps to get there.

Understand the financial impact that a 
hospitality culture can bring to your operation.

How to Build a Hospitality 
Culture in Your Community and 
Why You Should

513

Faculty:

Wednesday, Jul 15 8:00 am – 9:00 am

David Koelling, Founder, Strategic 
Dining Services

ALL

Identify at least three leadership behaviors—
including trust-building and appropriate 
vulnerability—that directly influence staff 
morale, quality measures, complaint trends, 
and staff retention.

Explain how changes in staff morale impact 
key outcomes, including survey results, 
complaint surveys, documentation accuracy, 
and frontline accountability.

Develop a realistic action plan with at least 
two morale-focused strategies that can be 
implemented within 30 days to improve quality 
performance, reduce complaints, and support 
staff retention.

Culture Drives Compliance: 
Leading With Vulnerability, Trust, 
and Results

612

Faculty:

Wednesday, Jul 15 1:00 pm – 2:00 pm

Katheren Smith, Regional Director of 
Clinical Operations, Ascension Living

ALL

Explore the workforce evolution and managers’ 
critical impact on their new teams.

Audit your current leadership approach to 
determine whether it is thriving, surviving, or 
wilting.

Discover ways to better acclimate and cultivate 
staff in individualized ways.

Acclimate & Cultivate: How Great 
Leaders Keep Their People Longer

611

Faculty:

Wednesday, Jul 15 1:00 pm – 2:00 pm

Holly Hartman, Magnet Culture

ALL

Identify their personal Ikigai—the intersection 
of passion, purpose, and profession - and 
understand how it influences their leadership 
style and impact.

Apply practical tools to help team members 
connect their daily work to personal and 
organizational purpose, improving engagement 
and fulfillment.

Implement strategies using the Leadership 
Ikigai Worksheet to strengthen team culture, 
communication, and shared meaning across all 
levels of care.

Leading with Ikigai: A Practical 
Strategy for Purpose, 
Performance, and Culture

613

Faculty:

Wednesday, Jul 15 1:00 pm – 2:00 pm

Angie Gray, Executive Coach, Speaker, 
and Founder, High Performance Nursing

ALL

Learn strategies to improve processes and 
retain staff through values-driven leadership.

Gain actionable insights on fostering employee 
well-being and creating a motivating work 
environment.

Gain the confidence to inspire and develop 
future leaders in your organization.

Gamification of Culture: Unlocking 
the Secret to Retention

712

Faculty:

Wednesday, Jul 15 2:15 pm - 3:15 pm

Molly Greenwald, SR Client Success 
Manager, Netsmart

ALL

Authentic Leadership in the Age 
of Burnout: Leading with Empathy 
Without Losing Yourself.

713

Faculty:

Wednesday, Jul 15 2:15 pm - 3:15 pm

Stephanie Cortes-Cruz, VP, Chief Human 
Resources Officer, Wesley Willows

Frances Salinas, Wesley Willows

Explain how authenticity impacts engagement, 
retention, and culture through the lens of 
organizational psychology.

Recognize the signs and root causes of 
leadership burnout within themselves and 
their teams.

Apply practical strategies to lead with empathy 
while maintaining personal well-being and 
accountability.

ALL

Identify personal and team conflict patterns 
and their impact on trust, engagement, and 
communication.

Apply a structured, four-step Conflict to 
Connection framework (Facts–Story–Feeling–
Repair) to navigate conflict with emotional 
intelligence and self-awareness. 

Implement a practical leadership action plan 
to strengthen connection, collaboration, and 
quality outcomes within their organization.

Leading Through Conflict: 
A Practical Strategy for 
Connection, Communication, and 
Culture Change

811

Faculty:

Wednesday, Jul 15 3:30 pm - 4:30 pm

Angie Gray, Executive Coach Founder, 
High Performance Nursing

ALL

Proven De-Escalation Techniques 
for Frontline Healthcare Workers

812

Faculty:

Wednesday, Jul 15 3:30 pm - 4:30 pm

John Good, President, JG Good 
Corporation

Utilize proven verbal techniques to de-escalate 
heated situations

Identify do’s and don’ts frontline staff should 
follow during de-escalation 

Demonstrate professional behaviors expected 
of frontline staff in challenging interactions

SNF, CCRC

Identify the appropriate visa pathways for 
common aging services roles and evaluate 
when international hiring aligns with their 
organization’s workforce and operational 
needs.

Assess recruitment and immigration partner 
agreements by recognizing key contract, cost, 
and compliance elements that reduce legal, 
financial, and retention risk.

Apply a practical decision framework to 
design onboarding, retention, and oversight 
practices that support workforce stability while 
maintaining regulatory and ethical compliance.

International Hiring Without 
Regret: How to Build a 
Compliant, Sustainable Global 
Workforce Strategy

813

Faculty:

Tuesday, Jul 14 3:30 pm - 4:30 pm

Iris Sagrado, President, Filro Global 
Hiring

Tu Castillo, Principal, Immigration 
Counsel, Boundless Immigration

ALL
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Rates & Deadlines

Wednesday, June 12, 2026

Monday, July 13, 2026

Thursday, June 13, 2026

HOTEL INFORMATION

Early Registration
Deadline

Honoring Excellence Awards Black 
& White Party

Pre-Registration
(Standard) 

Renaissance Schaumburg 
Convention Hotel

1551 N. Thoreau Dr.
Schaumburg, IL 60173
847-303-4100

Rate $189 Single or Double

WAYS TO RESERVE A SLEEPING ROOM 

or:

Provider Member

Provider Non-member

Non-Exhibiting 
Vendor(member)*

Non-Exhibiting Vendor 
(non-member)*

Exhibiting Vendor 
(member add’l)

Exhibiting Vendor (non-
member- add’l)*

Board and Trustee and 
Residents***

$499/pp $599/pp

$150 Member & Non-Member Providers

$225 Business members

$300 Non-Member Vendors/Companies

$699/pp $799/pp

$899/pp $999/pp

$1199/pp $1299/pp

$499/pp $599/pp

$599/pp $799/pp

Free Free

Early Bird
(by June 12)

Standard
(June 13 or later)

LeadingAge Illinois Member Rates (Non-vendor)

***Board, Trustee and Resident Rates

Provider member rates include employees from any 
provider(non-vendor) members.  Providers include 
organizations that provide direct care or services such as 
CCRC, SNF, Assisted Living/Supportive Living, Independent 
Living/Housing and HCBS. All rates are per person.

*Non-exhibiting Vendor Member &
Non-exhibiting Non-Member Vendor Rates

Suit-casing on the expo floor is not permitted.  Violators 
will be escorted from the building.

Board Members and trustees NOT employed by a provider 
or vendor can attend at no extra cost if employees from 
the organization are registered to attend.  CE credit will 
not be provided.  

Registrants who have registered under the wrong fee category 
will be responsible for the difference in fee. The order will 
automatically be changed to the correct amount.
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Please be aware of housing poachers. We are NOT working 
with any outside companies to provide housing or 
attendee details, please ignore these pirating emails and 
phone calls.  

The Renaissance Schaumburg Convention Center is the 
official host hotel for the LeadingAge Illinois Annual 
Meeting, Reservations should be made directly through 
our reservation link or by calling the hotel number listed.

The hotel will not solicit you to make a reservation. If 
you provide your credit card to unauthorized vendors, 
your card could be compromised and you may not have a 
reservation when you arrive onsite.

IMPORTANT - BEWARE OF 
ROOM PIRATES!

https://book.passkey.com/go/
LeadingAgeIlAnnualConference

Call the automated customer service line at 1 (800) 
468-3571 or 847-303-4100.  When making a reservation, 
mention ‘LeadingAge Illinois Annual Meeting & Expo’

Rooms at the Renaissance Schaumburg will be held until 
Sunday June 21st, 2026, or until the block sells out. Once 
the room block has been sold out or the cut-off date has 
passed, group rates may not apply.
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Registration Confirmation

Special Services

Dietary Restrictions

Mother’s Room

Photography and Video Release Statement

If you require special services or assistance on-site, please describe your 
needs in writing and send via email to meetingservices@leadingageil.org.

If you checked the dietary restriction checkbox during registration, 
LeadingAge Illinois staff will e-mail you prior to the conference regarding 
meals and restrictions. Not all restrictions may be accommodated.  

A mother’s room will be located on the first floor of the conference 
center near registration in the hotel’s first aid private room. The room 
will be equipped with a power source, chair and a refrigerator. A key will 
be needed for the room and can be signed out at the CE/Information 
desk at registration. For questions, e-mail meetingservices@
leadingageil.org.

Sessions and activities may be photographed or video-recorded. 
Attendance at the Annual Meeting constitutes consent of all attendees 
to the future broadcast, publication, or other use of photographs or 
videos at the sole discretion of LeadingAge Illinois.

All pre-registered attendees will receive a confirmation by email. Contact 
NIU at outreachregistration@niu.edu or 800-345-9472 if a confirmation was 
not received or if the confirmation contains errors.

Registration Instructions

Registration Questions

Registration Substitutions and Cancellation

Visit https://annualconference.leadingageil.org/2026/registration.cfm
to register. Contact LeadingAge Illinois at meetingservices@leadingageil.org or 
630-325-6170 for questions.

Registration questions should be directed to our registration service 
provider, Northern Illinois University by calling 800-345-9472 or emailing

outreachregistration@niu.edu

Reference LeadingAge Illinois registration in the subject line.

Direct all other meeting questions to meetingservices@leadingageil.org or 
call LeadingAge Illinois at 630.325.6170.

No longer able to attend the Annual Meeting? You may either
•  Send a substitute in your place
•  Cancel your registration

On or before June 11th After June 12th 

Email
outreachregistration@niu.edu
with replacement information
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outreachregistration@niu.edu 
A refund will be issued minus 
the $25 processing fee 

Substitutions will be processed 
on-site.  A $25 administrative fee 
will be charged.  The original badge 
MUST be submitted at the time of 
the substitution in order for a new 
attendee badge to be issued.  

Refunds will not be issued for 
cancellations received after this 
date.

Split/Share Registration Policy

Continuing Education Credits

BADGES

Splitting or sharing a registration is not 
permitted. A registration must be used by 
the same person for the whole conference 
even if the person is able to attend only 
part of the program or annual meeting. 

Provider and vendor registration categories are 
eligible to earn CE credit for the following: 

Visit on-line brochure for the complete list of 
categories that are eligible to earn CE credit.

The following categories have been approved. 

Illinois Licensed Nursing Home Administrators
Illinois Licensed Clinical Social Workers/Licensed 
Social workers
Illinois Licensed Occupational Therapists and 
Occupational Therapy Assistants
Illinois Licensed Physical Therapists and Physical 
Therapy Assistants
Illinois Registered Public Accountants
Illinois Licensed Nurses
Illinois Licensed Professional Counselors/Clinical 
Counselors

Education Sessions up to 8.0 hours
General Sessions: 1.0 each day (in addition
to the hours noted above)

Registration

Full Annual Meeting rates cover all educational 
sessions, Annual Meeting materials, coffee, 
lunches, and Tuesday night reception.

We will be offering on-demand badge printing right onsite. Closer to Annual 
Meeting, you will receive an email with a QR code, just scan the code at any 
Express registration counter and your badge will be printed. A search by last 
name will be available as well.

What’s included?

On-Demand badge printing will be available onsite

Refer to the on-line brochure at https://annualconference.leadingageil.
org/2026/educational_sessions.cfm for full session descriptions.

NEW!! Sessions do NOT need to be indicated at the time of registration.

A link to select sessions will be sent to all registrants to help prevent 
overcrowding and ensure an adequate supply of on-site materials.

Concurrent Educational Sessions

When offering CE credit, LeadingAge Illinois must abide by the rules 
and regulations of all applicable professional accrediting boards and 
agencies. As such, LeadingAge Illinois cannot provide CE credit to 
attendees who arrive late or leave prior to the conclusion of the session, 
including the Q&A and interactive components of a session. Attendees 
must be present for the entire duration of the session to receive full 
credit. Name badges must be scanned at each session attended in order 
to receive a certificate of attendance.

Badges will have a QR code that is unique to each registrant. 
Registrants should scan their badge at each session at the 
Annual Meeting. Badge sharing is not allowed.

Continuing education certificates will be made available no later 
than 45 days from last day of the meeting and can be found on 
the LeadingAge Illinois website at www.leadingageil.org.

Continuing Education Credit Policy
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